


[bookmark: _GoBack]Henderson County Tourism Development Authority Board Meeting
September 23, 2025 
1:00 pm
Henderson County Welcome Center Conference Room
Board Members present: Richard Rhodes (Chair), Travis Bonnema, Steve Brown, Mike Burnette, Roy Dickerson, Joe Dinan 
Others:  Sabrina Rockoff, attorney; Randall Cox, Finance Officer, Michelle Owens, Debi Smith, Ashley Downer
Call to Order:  Meeting called to order by the Chair at 1:03.
Public Comment:  The Chair called for public comment.  Individuals wishing to speak signed up before the meeting and agreed to follow the rules of decorum.
Clifford Meek invited Board members to an upcoming train show at the WNC Fairgrounds October 10 and 11.   Mr. Meeks hand delivered invitations to the board and provided Chair Rhodes with a copy of his prior public comment.  He discussed other train and railroad related projects he would like the TDA to consider.
Kaye Caldwell wanted to give insight on the website.  She understands from the last meeting that the TDA will be working on the website.  She recommends that the website help visitors find lodging that meets their criteria and then direct them to lodging locations.  The search would be unbiased for visitors and better for the TDA because you would get more information.
Brett Werner sits on the City of Hendersonville Board of Adjustment and works for the SC Board of Agriculture.  His ideas are his own and not a result of either of those roles.  He would like to recommend a local passport program.  In SC they have an agricultural passport program.  Visitors collect stamps as they travel from site to site. The results have been remarkable.  Henderson County should rebrand this idea locally to highlight farms, breweries, orchards, and other unique shops.  
Consent Agenda:  Mr. Bonnema made a motion to approve the Consent Agenda containing the following items: 
	TDA Board Meeting Minutes from June 2025 meeting
	Lodging and Visitor Insight Report
	Monthly Marketing Report
Mr. Dinan seconded the motion, and the motion carried unanimously
The Monthly Marketing Report: Kristen Murphy VP Account Strategy and Partner Development with Paradise was joined by with Leroy Bridges (Adara, SVP Sales, Tourism) to  provide the “Data on the Data.”  Mr. Bridges explained the Adara platform.  Ms. Murphy explained that data is the compass that guides the marketing strategy for the TDA. It allows for smarter decision making and better results.  Data is used for discovery, planning, optimization and measurement of strategies.  Paradise has just started using Adara for the HCTDA account.  Mr. Bridges explained Adara’s history, beginning 2009, and rooted in the travel industry.  Adara is concerned with the ethics of data sharing and hits all of the data privacy standards put forth by the industry and governmental standards.  Mr. Bridges explained how Adara works and its reach.  Ms. Murphy explained that the data Adara has is very important to Paradise’s work because it allows them to optimize their creative and marketing strategies.  Adara is measuring digital marketing touches and then those individuals’ actions on the internet around the destination.  Adara demonstrated the types of reports that can be run based on lodging revenue, lodging searches, ADR, top lodging origin markets and planning windows.  Ms. Murphy provided a brief update on the upcoming campaigns, including the apple season and fall campaign and the holiday campaign launch November 3.  She also updated that the Co-Op plan is in full swing.  
The Board asked questions about the use of Adara in the past. 
Finance Report:  Mr. Cox presented the July 2025 financial report as attached.  The revenue numbers are down 19% percent, with about 10% based on late payments.  Revenue appears to be down in all types of accommodations.  Ms. Smith explained that Hurricane relief workers have left, and some summer camps were not open.  Further, across the country travel is down. ADR is also down locally.  The Board asked questions regarding the downturn and the investigation being done to determine the root cause, including data available.  Mr. Cox said that expenses are also down.  The first finance reports that will show the extra 1% of occupancy tax levied will be the November reports that will be presented at the December board meeting.
Mr. Dinan moved to approve the finance report as presented.  Mr Ford seconded the motion and it carried unanimously.
Executive Report: The Executive Director reported that the Co-Op team will be at the October board meeting for an update.  She explained staff work in the last month, including events, plans to hire a part-time admin, and finalizing the FY26 working calendar.  The Executive Director also attended the HCPED annual dinner and EDPNC reception.  Laura Rice is the first Friends of Ecusta Trail Executive Director and Ms. Owens met with her this month.  
Destination Development Business Plan:  As discussed as a goal at the Board retreat, with the Ecusta Trail funding wrapping up, the HCTDA wants to be proactive in identifying one to two strategic priorities for the funding.  Competing destinations are investing heavily in facilities.  The board also has a local interest in sports, aquatics and meeting facilities.  With that in mind, the Executive Director believes we need to hire a consulting group to create a destination development business plan for the next five years to address what makes the most sense for the TDA to fund for the destination.  The destination development plan creates a credible roadmap using quantifiable data to determine what makes the most sense for Henderson County.  The plan would look at return on investment and return on objectives as an organization.  The plan would also address partnerships and operating models and how marketing and facilities can work together.  Having such a plan will also help build consensus among elected officials, the board, businesses and residents.  The plan would be tasked with protecting the urban-rural balance and long-term sustainability in Henderson County, as well as prioritizing recommendations and a framework with KPIs and reporting.  
The HCTDA has put out an RFP to consulting groups.  The proposed timeline would be:  September 15 – RFP distributed; September 23 – Plan proposed to the board for funding consideration; October 6 - Proposals due; October 15 - Project kickoff; December 10 – Interim findings; Jan 15 – Draft Plan; February 24 – Final plan.  This would allow for everyone to have the plan before the March board retreat.  The Board is not committed to moving forward by putting out the RFP.  ED requested up to $100,000 from unallocated fund balance to complete the plan.  
The Board asked questions about the type of entities that do this type of work and would be potentially bidding on the RFP.
Mr. Bonnema moved that the Authority approve up to $100,000 from the Unallocated Fund Balance to fund and complete a 5 year destination development business plan, upon the execution of the appropriate agreements as determined by the Executive Director; Mr. Ford seconded and the motion passed unanimously.
TDA Board Event Calendar, November Meeting Change: The Executive Director set out the board calendar for the rest of the year with committee meetings, partner meetings, and the Heart for Hospitality Award Timeline.  The fourth Tuesday of November is two days before Thanksgiving this year.  The Executive Director suggested the Board consider moving the meeting to November 18, a week earlier, instead.
Mr. Dinan moved to move the board meeting in November to November 18; Mr. Bonnema seconded the motion and it passed unanimously.
No new business.
Adjournment:  Mr. Bonnema moved to adjourn; Mr. Dinan seconded, and the motion passed unanimously.  The meeting adjourned at 2:11 p.m.
Next Meeting:  TDA Board Meeting October 28, 2025 at 1:00 p.m. at the Welcome Center Conference Room.
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